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_ As we embark on a New Year, it is a good time to take a stock of what we do and how we can
improve. The Department of Posts has been transforming itself into a comprehensive delivery service
provider that encompasses financial service delivery and delivery of public services.

While we are exploring new avenues, we should not lose sight of the basics. Of late, we have been
found wanting in delivery performance. Delivery of each and every article on the day of its receipt (D+0)
should be our mantra. In case the address is locked, the addressee must be contacted on phone to get
directions on how to deliver. If mobile number of addressee is not available, an intimation slip must be
delivered at the address. Prompt delivery with sincere attempts is most crucial. Ensure that PMAis used
effectively and postmen are remunerated for using their device.

It is the responsibility of the Supervisor/ PA of delivery branch to guide the delivery staff
appropriately. Before returning, the addressee must be contacted, if phone number is available. Aweekly
interaction would be productive and common mistakes could be corrected.

Articles to be returned to sender (accountable as well as unaccountable) need to be impressed
with rubber stamp containing standard remarks, with the appropriate reason to be ticked.

In this information age, delivery alone does not suffice. Updating the delivery information in DPMS
is crucial. Postmasters / Supervisors have to check this. It is important that Postmasters take
responsibility for the quality of delivery. All our other achievements will get washed away, if we fail in
delivery.

When address or PINCODE is obviously incorrect, our staff tend to scribble on the address. This
is unprofessional. If there has to be a correction, it has to be neatly noted on the article. Remarks of
delivery, if needed must be legible.

Today, service is expected at the doorsteps. In keeping with this expectation, it is important to
ensure that the fulfilment of service requests received through Post Info App, is prompt and seamless.
The postman who was known to help people write letters in the beat, is now expected be in touch with the
customer on the mobile and provide doorstep pickup and financial services.

We need to spread word about exports using the postal channel. We now have an online portal for
digital filing of booking information and Customs documentation for exports through post. Exporters will
be able to register and upload documents online without the need to visit Foreign Post Office. Customs
queries can be responded and wanting documents can also be uploaded online. The 'Let Export Order-
Proof of Export' will be available for download through portal for exporter to claim export benefits.
Implications of this change are immense. Producers and Producer Organizations will be able to despatch
retail orders to foreign countries, locally from Dak Ghar Niryath Kendras and local Head Post Offices.

It is important that each one of us is aware of our changing roles and the new citizen services
being introduced. Let us effectively utilize Dak Karmayogi platform for training and spreading awareness.
We are fortunate to have an opportunity to serve. Let us make the best out it and work towards eliciting
more smiles from the people we serve, in the year ahead. ’

Wish you a HAPPY NEW YEAR 2023.
Bengaluru

Date : 01-01-2023 S Rajendra Kumar

Chief Postmaster General,
Karnataka Circle
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